Parking Solution Task Force
By Zoom Video Conference
Minutes
September 9, 2020 at 4:00 pm

Attending: Eben Salvatore, Ron Greenberg, Mary Booher, Jeff Miller, Sherry Rasmussen, Matt Hochman,
Heather Sorokin, Stephen Coston, Martha Searchfield. Staff: Cornell Knight, Stan Harmon, Chris Wharff.

The minutes of August 12" were amended to include the election of officers and were approved as

amended.

1. Updates

a.

Revenue Report- Cornell reported revenue for August and early September.
Total revenue is 74% of last year.

Bike Racks- Ron reported 2 are installed and one more next week. Ron will talk
with the island bike group about the other 3 locations and report back.

Tokens- $400 worth of tokens have been sold so far.

Cards- Stan said cards were delivered but did not work during the test. Chris has
a call into IPS.

Parklets- The parklet revenue report was reviewed. The number of spaces varies
from 18 to 26 over the summer. The estimated revenue loss is $48,563. Mr.
Hochman said it is not a revenue loss if parking spaces are being used elsewhere.
Operations- Chris reviewed the ticket report. A lot more tickets are being written
this year over last year. 3535 tickets have been issued in 2020 and 66% have
been closed out. 14 RV directional signs have been put up to direct RV’s to the
ballfield area. reported that the meters and kiosks warranty ends next month.
The Park Smarter app will get tested next year. 2 staff are going back to college
soon. Things are going well. A question was asked about tickets and he will have
a report next month.

Kiosk cover painting- There are 19 covers to be painted. The town was asked to
caulk and prime them. Art Wave will organize the painting.

Next meeting is October 21 at 4 pm.

Meeting adjourned at 4:50 pm

Cornell Knight



